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Illinois SBDC/Duman Microenterprise Center

CITI FOUNDATION BUSINESS PLAN CONTEST
CHECK LIST
To be eligible you must attend at least one of the following workshops or course by February 1, 2011: "How to Write A Business Plan", "Understanding Your Small Business Financial Report Card" or "Small Business Boot Camp- CORE Four Business Planning Course."  All Business Plans must be completed and received by February 1, 2011, to be eligible.
Participants, who are selected as finalists, will present their business plan, in-person, to a PANEL of JUDGES in March 2010.  Awards will be made during Money Smart Week in April 2010.
Any business plan template may be used but must include the following categories:

1. Executive Summary  

2. Business Description  

3. Product Description  

4. Marketing Plan
· Target Market

· Analysis of Competition
5. Marketing Strategies
· Position

· Packaging

· Location

· Pricing

· Promotion

· Physical Distribution
6. Operational/Management Plan

7. Financial Plan

8. Cash Flow (2 years)

9. Management Qualifications

10. Pro-forma Balance Sheet and Income Statement for New Businesses

11. Balance Sheet and Income Statement for Existing Businesses
For More Information Contact

Kathy Zook (312) 673-3462 or sbdcduman@jvschicago.org
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